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2008 priorities in career guidance 

1. lifelong acquisition of career management skills.

2. Facilitate access by all citizens to guidance services.

3. coordination and cooperation among the various national, 
regional and local stakeholders.

4. Quality assurance in guidance provision



Career guidance priorities

1. Lifelong guidance legislation 
2. Strategic leadership
3. Scope of provision in different guidance contexts 
4. LLG and LLL strategies and policies 
5. Coordination and cooperation 
6. Delivery of guidance 
7. Labour market information 
8. ICT strategy
9. ICT operationalisation
10.Professionalisation
11.Evidence of impact 
12.health and well-being professionals
13. data providers



The NICE Professional Roles The 5 QAE Elements



The NICE Types of Career Practitioners

• Career Advisors are important sources of basic information and support for people 
facing career-related challenges. Career Advisors are teachers, placement managers, 
psychologists, social workers or public administrators (among others). They are not 
Career Professionals, but professionals in another field, who offer some career 
support in addition to their primary roles and tasks. Often they are the first persons 
to whom people come for advice. They should be able to offer basic support and 
advice at a reliable level of quality and immediately understand when a person 
would benefit from professional career services. These tasks come with a significant 
responsibility, which is why we argue that Career Advisors should undertake 
academic training based on specific competence standards. 

• Career Professionals are dedicated to career guidance and counselling and see it as 
their vocation to support people in dealing with complex career-related challenges. 
They include career counsellors, employment counsellors, career coaches, school 
counsellors, personnel developers, educational or guidance counsellors (among 
others). Career Professionals need to be ready to support people who are facing 
uncertainty, multi-faceted problems and unpredictable situations, knowing that their 
career decisions could have a heavy impact on their lives. They support the 
development of strategic approaches, offer access to highly specialised knowledge, 
and help clients in facing stressful phases of transition and projects of personal 
change. 

• Career Specialists are specialised in one (or more) of the five professional roles and 
work towards the advancement of CGC in different ways. Some of them concentrate 
on practical matters, e.g. the management of career services, policy-making or the 
supervision of career practitioners. Others primarily engage in research and 
development or academic training in CGC. In addition to their ability to practise as 
Career Professionals, Career Specialists need to demonstrate substantial authority, 
scholarly and professional integrity in a particular area of career guidance and 
counselling.



COMPETENCE (Recommendation EQF 22-5-2017 ≠ 
competences

• ‘Competence’ = means the proven ability to use 
knowledge, skills and personal, social and/or 
methodological abilities, in work or study situations and in 
professional and personal development;

• ‘learning outcomes’ means statements regarding what a 
learner knows, understands and is able to do on completion 
of a learning process, which are defined in terms of 
knowledge, skills and responsibility and autonomy;

• ‘knowledge’ means the outcome of the assimilation of 
information through learning. Knowledge is the body of 
facts, principles, theories and practices that is related to a 
field of work or study. In the context of the EQF, knowledge 
is described as theoretical and/or factual;

• ‘skills’ means the ability to apply knowledge and use know-
how to complete tasks and solve problems. In the context 
of the EQF, skills are described as cognitive (involving the 
use of logical, intuitive and creative thinking) or practical 
(involving manual dexterity and the use of methods, 
materials, tools and instruments);

• ‘responsibility and autonomy’ means the ability of the 
learner to apply knowledge and skills autonomously and 
with responsibility;







Certification of career guidance 
counselors in Greece. 

• A long awaited demand for raising the quality of guidance 
• absence, so far, of a legal framework setting professional 

standards and requirements for the persons working as 
career guidance counselors

• People not having the necessary competence could offer, 
until now career guidance services to the public without 
central control. 

• According to law 4115, EOPPEP, is the responsible body for: 
➢ keeping a register of Career Guidance Counselors
➢ Setting the requirements and certification standards
➢ Assuring the quality of career guidance services 



Procedure for the certification of the 
profession

• 2013 - a Career Guidance Practitioner Occupational profile was 
drafted with the participation of social partners and responsible 
ministries 

• 2015 - The profile was accredited by EOPPEP according to a legal 
procedure set by a ministerial Act 

• The profile describes all the main and secondary professional 
functions and tasks that can be performed by the two levels, as well 
as the necessary knowledge, skills and competences, conditions of 
work, minimum criteria for performing each task and alternative 
educational paths. 

• It is complemented by a modular Continuous Training program that 
can be used as a national context for the evaluation of Continuous 
Training programs resulting in basic level certification. 



The two levels of certification
LEVELS OF
CERTIFICATIO
N

REQUIREMENTS 6 MAIN PROFESSIONAL FUNCTIONS

Basic level
professionals

EQF 6 university degree in
any subject + 250 hours of
a certified program in CGC
+ 200 hours intership in
CGC + Written
Examinations + On the spot
evaluation of a Face to Face
career guidance session.

1. Plans, organizes and prepares career
guidance provision

2. Provides Career Guidance services
according to the specific needs of its
clients

3. Assesses, reorganizes and extends the
access to career guidance services

Expert level
professionals

EQF 6-8 university degrees
in career guidance No
examinations (or a PESYP of
Aspaite. In case of PESYP
On the spot evaluation of a
Face to Face career
guidance session)

4. Supervises and assures quality of
guidance provision

5. Conducts research and provides
education in career guidance

6. Promotes the development of career
guidance tools.



Main – secondary functions – tasks – minimum criteria – scope of application



General knowledge – basic professional – Special knowledge



Each main function becomes A section of learning 
outcomes (EMA) 
(Knowledge, Skills etc)

Each EMA Corresponds To a Learning Module

Each secondary 
function

becomes Individual Learning 
Outcomes 
(EPMA) 

Each EPMA Corresponds To a Learning Sub -
Module

Each Learning Sub -
Module

has Specific Learning aims

CONVERSION OF THE PROFILE TO A NATIONAL FRAMEWORK FOR CGC TRAINING 
PROGRAMS IN THE FORM OF LEARNING MODULES



A section of 
learning 
outcomes 

Learning Module 250 Hours weight

EMA 1 Planning, organization 
and 
preparation of the 
context of CG services

75 30%

EMA 2 Provision of Career 
Guidance Services

100 40%

EMA 3 Evaluation, redesign 
and widening access

75 30%



Setting a National register 

 A National Register of Certified Career Guidance 
Counselors is a main quality indicator of career guidance 

 With the DS/64529/2017 decision of the board of directors 
published in the Government Newspaper (FEK 317/issue 
Β/6.2.2018) EOPPEP set the National Register and 
described the terms and requirements for entering

 An invitation to Expert level professionals has already 
resulted in the first 203 counselors being certified in the 
most advanced level (Level A sub register)

 Similar calls will ask from basic level professionals (Level B) 
to submit their applications for entering level B sub 
register. 



To a national legislation

 Published in the 
Government Gazette no. 
(FEK 617/Β/14.2.2022) the 
13173/Κ6/7.2.2022 Joint 
Ministerial Decision of the 
Ministers of Finance -
Education and Religious 
Affairs, which establishes a 
System for certifying the 
competence of Career 
Guidance Counsellors. 



What is determined in it
 The new institutional framework, which was designed in 

accordance with the principles and guidelines of European and, in 
particular, national policy and with a view to protecting the 
interest of society as a whole, are determined

 the terms, 

 qualifications required, 

 conditions 

 and the necessary supporting documents for participation in the 
certification process of candidates.

 Methods and process of examinations

 Qualifications for becoming an evaluator of career guidance 
counselors



Career Guidance Evaluator

 Accredited and Registered at the A level (expert level) 

subregister

 professional/teaching experience in career guidance over five 

(5) years

 very good digital skills



Current steps

 The Committee for the Preparation of Examinations subjects 

and Assessment Methods (E.K.TH.E.M.A.) has set the 

standards for

a.1. the subjects of the written examination for the assessment 

of the knowledge, skills and competences of the Candidates.

a.2. the questions of the written examination graded into three 

categories: moderate, difficult, very Difficult.

a.3. indicative answers to the questions of the written exam.

a.4. the scenarios of simulating an individual career counselling 

session 



Steps to be done

 Law 4763. All continuous training programs must be 

accredited by EOPPEP

 Accrediting Training Programs in career guidance / assuring 

that they adhere to the standard of the National Framework 

for training programs

 Only one National Register of Career Guidance Counselors

 Setting a professional license

 Connecting the license with the accreditation of career 

guidance services at the public and private sectors



The reflective practitioner

• While value for money is important in terms of ensuring that public 
funds are spent in ways that best promote the common good the 
kind of quality assurance that we have in mind is one that is 
committed to the development of a quality culture that seems an 
open and active commitment to quality at all levels – Quality of 
service depends on the professional attitude of “reflective 
practitioners” who constantly strive to improve what they do for the 
benefit of all students 

Sultana, R. (2018). Enhancing the quality of career guidance in 
secondary schools.





 The fundamental step for designing a career guidance 
policy, or a quality assurance system is 

 Values = desired characteristics – quality elements 
(mission, vision, strategies, principles of action, needs of 
the target group, purpose of the organization e.t.c.) 

E.g. 
 Employ Competent Practitioners 
 Provide accurate up to date occupational and 

educational information.
 Involve all target groups of citizens and users in career 

guidance



 Quality criteria = the details for referencing 
and showing that a guidance service or 
activity meets quality standards. 

 Quality Indicators = factors or variables by 
which we can measure achievement.

 Data = Proof elements (documents, records, 
data of surveys etc. to establish truth or 
falsehood) 



Ask your yourselves:

 What qualitative or quantitative measures provide evidence 
that inputs, procedures and outputs of an organization have 
met specific standards set e.g. that specific arrangements 
exist, desirable activities have been implemented, certain 
methodologies have been followed and specific outcomes 
have been achieved? 



Indicators can be: 

➢ Quantitative = numerical figure(s) or ratio(s)

➢ e.g. % of client satisfaction from a career guidance

service, No of customers who obtained employment

after guidance services.

➢ Qualitative = put emphasis more on the existence of

a measure than on figures.

➢ E.g. that customer satisfaction surveys are carried

out on a regular basis.



➢ Input = Measure of the human, financial and physical

resources.

➢ Process = Measure the use of the resources, means, 
tools and methodologies of career guidance 

➢ Output = Measure the outcomes and impacts of career 
guidance in learning, economic and social terms

Comparing indicators = benchmarking



ACT

Employ 
Competent 

Practitioners

Criterion:
Engaged in 

CPD

Indicator:
No of CPD hours /  

year

Data:
Personnel Database, 
Program of training 

seminars 



Employ 
Competent 

Practitioners

EVALUATE

What are the measurements?
Are they positive or negative?



Emphasis on measuring the indicators and evaluating the measurements.

Ask yourselves:

 Have you gathered data that prove that the indicator has been measured?

 What are the measurements?

 How do you evaluate these measurements? (Are they positive or

negative?)

 For how many indicators there are positive trends?

 For how many indicators the targets have been met?

 For how many indicators the service has done better than other services?

 Were the moment and time spent in action fit for the purpose?

 Were skills of the people that implemented the actions fit for the purpose?

 Have the measures taken benefited the target group(s)?

 What are the strengths and weaknesses of the guidance service?



Employ 
Competent 

Practitioners

DEVELOP

New or corrective actions / 

decisions

• In house training seminars 

• Training Opportunities 

outside the service

• Etc. 



“DEVELOP” demands the recognition of new services or

decisions that have to be taken according to the findings of the

evaluation stage.

Ask yourselves:

 Have you recognised improvement measures?

 For how many of the selected quality criteria?

 What actions must be done?

 Which decisions have to be taken?

 For which target groups?



Employ 
Competent 

PractitionersPLAN

Resources, suitable time 
and frequency, duration etc

• 15 employees
• 2 trainers

• Needs = CMS, QA
• Face to face- distance

• 20 hours



“PLAN” refers to the specific planning of improvement

measures. Resources, suitable time, frequency, duration and

specific actions must be described at this stage.

Ask yourselves:

1) What are the resources needed?

2) Who should do this?

3) When should be done?

4) What exactly should be done?



Gemany - BeQu-Concept

• Quality and Professionalism in Career Guidance and Counselling - The 
Open Process of Coordination for Quality Development in Career 
Guidance in Germany (2009 – 2012)

• Self evaluation - BeQu-Label

• Each Quality criterion corresponds to a competency at a Competence 
Profile

• e.g. Transparency of guidance provision: Transparency (e.g. regarding 
access, offers, costs etc.) has to be guaranteed by all activites taken 
by guidance professionals and by provider organisations as well as in 
the relevant policy field. 

• Creating transparency of offers and processes: Guidance 
practitioners are willing and able to create transparency regarding 
the structural circumstances of the guidance service as well as the 
concrete guidance process



Enhanced Competence

• The ability of a person to identify requirements in complex situations and to 
solve complex tasks through the activation of specialist knowledge, skills, 
experiences, feelings, values, interests and motivations and to act 
independently and purposefully according to the analysis of the situation. 
Competence further comprises the ability to (self-) critically reflect and 
assess one’s own activities regarding the situation and results in order to 
learn for future challenges. Last but not least, competence involves the 
ability to take responsibility for one’s own activities (see OECD, 2003; Weber, 
2012, p. 11f.)

• Weber, P. (2012): Sources for Guidelines on validation of competence of 
Career Guidance practitioners. In: 

• Weber, P. and Evangelista, L. (Ed.): IMPROVE - Guide for Validation of Career 
Guidance Practitioners’ 

• Competence. IMPROVE. Improving Validation of Not-Formal Learning in 
European Career Guidance 

• Practitioners. www.improveguidance.eu (2012-09-25), p. 16-46




