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2008 priorities in career guidance

lifelong acquisition of career management skills.
Facilitate access by all citizens to guidance services.

coordination and cooperation among the various national,
regional and local stakeholders.

Quality assurance in guidance provision

COUNCIL OF
THE EUROPEAN UNION

Council Resolution on better integrating lifelong guidance into
lifelong learning strategies

2905th EDUCATION, YOUTH AND CULTURE Counrncil meeting
Brussels, 21 November 2008

The Council adopted the following conclusions:

"The Council of the European Union, and the Representatives of the Governments of the Member
states, meeting within the Council,

CONSIDERING THAT:

1. The growing globalisation of trade and lengthening of the period of active employment are



Career guidance priorities

. Lifelong guidance legislation
. Strategic leadership

LLG and LLL strategies and policies
Coordination and cooperation
Delivery of guidance

Labour market information

ICT strategy

. ICT operationalisation

10 Professionalisation

11.Evidence of impact

12.health and well-being professionals
13. data providers

©®ONOU A WNE

Scope of provision in different guidance contexts

Lifelong guidance policy and
practice in the EU: trends,
challenges and opportunities

Final report




The NICE Professional Roles

The 5 QAE Elements
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Figure 1: QAE Framework - Five Quality Elements




The NICE Types of Career Practitioners

* Career Advisors are important sources of basic information and support for people
facing career-related challenges. Career Advisors are teachers, placement managers,
psychologists, social workers or public administrators (among others). They are not
Career Professionals, but professionals in another field, who offer some career
support in addition to their primary roles and tasks. Often they are the first persons
to whom people come for advice. They should be able to offer basic support and
advice at a reliable level of quality and immediately understand when a person
would benefit from professional career services. These tasks come with a significant
responsibility, which is why we argue that Career Advisors should undertake
academic training based on specific competence standards.

» Career Professionals are dedicated to career guidance and counselling and see it as
their vocation to support people in dealing with complex career-related challenges.
They include career counsellors, employment counsellors, career coaches, school
counsellors, personnel developers, educational or guidance counsellors (among
others). Career Professionals need to be ready to suB,oort people who are facing
uncertainty, multi-faceted problems and unpredictable situations, knowing that their
career decisions could have a heavy impact on their lives. They support the
development of strategic approaches, offer access to highly specialised knowledge,
aRd help clients in facing stressful phases of transition and projects of personal
change.

» Career Specialists are specialised in one (or more) of the five professional roles and
work towards the advancement of CGC in different ways. Some of them concentrate
on practical matters, e.g. the management of career services, policy-making or the
supervision of career practitioners. Others primarily engage in research an
development or academic training in CGC. In addition to their ability to practise as
Career Professionals, Career Specialists need to demonstrate substantial authority,
scholarly and professional integrity in a particular area of career guidance and
counselling.



COMPETENCE (Recommendation EQF 22-5-2017 #
competences

* ‘Competence’ = means the proven ability to use
knowledge, skills and personal, social and/or
methodological abilities, in work or study situations and in
professional and personal development;

* ‘learning outcomes’ means statements regarding what a
learner knows, understands and is able to do on completion
of a learning process, which are defined in terms of
knowledge, skills and responsibility and autonomy;

European
Qualifications
Framework

* ‘knowledge’ means the outcome of the assimilation of
information through learning. Knowledge is the body of
facts, principles, theories and practices that is related to a
field of work or study. In the context of the EQF, knowledge

is described as theoretical and/or factual; l‘l‘

* ‘skills’ means the ability to apply knowledge and use know-
how to complete tasks and solve problems. In the context
of the EQF, skills are described as cognitive (involving the
use of logical, intuitive and creative thinking) or practical
(involving manual dexterity and the use of methods,
materials, tools and instruments);

* ‘responsibility and autonomy’ means the ability of the
learner to apply knowledge and skills autonomously and
with responsibility;
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Annex 5. (continued)

are defined by standards

(national, regional or sector-
based); (practitioners’ competence
framework)

standards (national, regional or
sector-based)

operation covering both public
and private sectors (national,
regional or sector-based)

Input Process Outcome
Indicator Available Indicator Available Indicator Available
data and data and data and
method of method of method of
collecting collecting collecting
Practitioner |« Professions in the field of guidance to be Different stakeholders are consulted A register of qualified, licensed
competence are regulated or competences added later in defining the regulations or or accredited practitioners is in

Certification of counsellor

Professionalisation of
practitioners through formal
commitments or legal
frameworks

Basic training of counsellors, legal
requirement for training (standards
Ratio of counsellors at a certain
qualification level

Hours/money for further training;
offer of continuous training
Compulsory supervision/ intervision

Establishing/introducing of training
programs for guidance practitioners
according to agreed standards
(Re-)Shaping of existing curricula
according to agreed standards
Funding programs for basic and
further training, supervision
Participation in (further) training

Professional Behaviour,
existence of and commitment
to a code of ethics
Re-evaluation of practitioners
competences on a regular basis

Existence of toolbox for practitioners

Designing the guidance process in
accordance of the state of the art and
the need of the client

Professional use of adequate
methods Multi-professional
approaches




COMPLETION DATE: REVIEWED BY
Quality Element | Criteria Indicator Examples of Possible Data Policy
Review
Comments

1. Practitioner
competence

1.1. Recognised
qualifications
relevant to careers
sector

Qualification level
specified’

« Careers sector
requirements
% fully qualified
% partially qualified
% non-qualified below a
certain level

- Mational regulations / legislative
requirements

- Careers professionals national
register

- Provider reports

» Funder reports

» Government database

1.2. Engaged
in continuing
professional
development

MNos. of CPD hours

undertaken in 1 year at a:

+ careers practitioner level

+ manager of career
development services level®

Mos. signed up to

a professional code of
ethics at a:

+ careers practitioner level

» National database

« QOutsourcing reports

» National kitemark

Mational quality standards report(s)

- Application of CEDEFOP Competence
Framework (2009)

- Inspection report(s)

- Mational kitemark

Mational quality standards report(s)

- Mational register of careers
practitioners

1.3. Membership
level of careers
professional
association(s)

Total in careers sector

workforce

« % members of careers
professional association(s)
e.g. membership of 1; 2;
33+

«» Policy reports

- Provider reports

» Inspection reports

- Careers professional association(s)
» Self-reporting




Certification of career guidance
counselors in Greece.

* Along awaited demand for raising the quality of guidance

e absence, so far, of a legal framework setting professional
standards and requirements for the persons working as
career guidance counselors

* People not having the necessary competence could offer,

until now career guidance services to the public without
central control.

* According to law 4115, EOPPEP, is the responsible body for:
» keeping a register of Career Guidance Counselors

» Setting the requirements and certification standards
» Assuring the quality of career guidance services



Procedure for the certification of the
profession

2013 - a Career Guidance Practitioner Occupational profile was
drafted with the participation of social partners and responsible
ministries

2015 - The profile was accredited by EOPPEP according to a legal
procedure set by a ministerial Act

The profile describes all the main and secondary professional
functions and tasks that can be performed by the two levels, as well
as the necessary knowledge, skills and competences, conditions of
work, minimum criteria for performing each task and alternative
educational paths.

It is complemented by a modular Continuous Training program that
can be used as a national context for the evaluation of Continuous
Training programs resulting in basic level certification.




LEVELS

CERTIFICATIO
N

Basic

level
professionals

level

Expert
professionals

The two levels of certification

OF | REQUIREMENTS

EQF 6 university degree in
any subject + 250 hours of
a certified program in CGC
+ 200 hours intership in
CGC + Written
Examinations + On the spot
evaluation of a Face to Face
career guidance session.

EQF 6-8 university degrees
in career guidance No
examinations (or a PESYP of
Aspaite. In case of PESYP
On the spot evaluation of a
Face to Face career
guidance session)

6 MAIN PROFESSIONAL FUNCTIONS

1. Plans, organizes and prepares career
guidance provision

2. Provides Career Guidance services
according to the specific needs of its
clients

3. Assesses, reorganizes and extends the
access to career guidance services

4. Supervises and assures quality of
guidance provision

5. Conducts research and provides
education in career guidance

6. Promotes the development of career
guidance tools.




hdﬁn:—secondaryfuncﬁons——umks——nﬂnhnunlcrﬁerb:—scopeofapphcaﬁon

B.2 KPITHPIA EIIATTEAMATIKHE ANTAIIOKPIZHE, EYPOX EQAPMOI'HE
ENIIEAO B’ (Buowké eninedo) - KEA 1,2,3

TITAOZ BAZIKOY EINAITEAMATOZX: ZYMBOYAOZX ETAAIOAPOMIAL/ EITATTEAMATIKOY ITPOZANATOAIEMOY

KYPIEX EINIMEPOYX ENAITEAMATIKEE KPITHPIA EHAITTEAMATIKHE EYPOX E@APMOI'HE
EINATITEAMATIKEY | ENMAITEAMATIK EPIAXIEE ANTANOKPIZHE
AEITOYPI'IEE EX AEITOYPI'IEE
KEA 1: Eygéuale, EEA 1.1: EE 1.1.1: Trnpei apyeio | Epapuom TV npokabopiopévav | Mopei Apxeiov atopikdv QukEhov: NAEKTPOVIKY],
OPYOVAVEL KUl Awyepileran to CTOHIKOV  QUKEA®Y  TOV | Kovovev Y TV TAPNGT Kal eviuépman | EVTumn poper.
npoeTolpdler To TEAMUTOROYIO Kl eV PETODUEVEV. v UTOLLK@V QUKELOV v | Apyeio aTOIKOY QuKEhmv:
mhaioo mapoyic dumnpei to apyeio EEUTNPETOULEVAV. TPOCWTIKG  oTOLEN, CUUTANP@UEVES  QOPLES
v peciov LoEll YPNOCTOV TOV Tripnen g deovioloying ovoQOPIKG UE | CUVEVTICE®V KAT.
vanpesiov LuEIL oug  Kavoveg ac@dieiag mpocomkdv | Kavives — eogdleieg ko gpmoteuTikéTITOS:
BEBOUEVOV KUl TNV EPTICTEVTIKOTITOL OeoKO/VOUKG  Thaiow, kavovee ¢ vanpecicg
anocyOANonG Tov cuufoviov.

EE 1.1.2: Xpnoponoei to
upyeio Y ™V LIOGTHPIET
mg TupaKoAovINGNS
(follow up) g mopeiog
TV EEVTIPETODLEV®YV.

Epappoyi tov tpokabopiopévev
BLudIKAGIAV Y10l TIV VIOGTHPLEN TG
nopaxorovbneng (follow up) g mopeiog
TV EEUTNPETODUEVEMV.

Awdikacieg Tia Ty vroetipiEn: Hiextpovikic
vrevBopicsls, oyed1GHOC Kal THPNGT TAGVOL.
Awdikaeisg mapuxorovbneng:

TAEQOVIKT 1) dla (dong emkovavie, cupmiipoacn
EPOTNUATOAOYIOV 1) E181KTIC QOPUOC.

Eoyvémta napaxkoloidneng: ce pnviaic, tpipnvicia,
sCopnviaia, eTiole Paon.

EE 1.1.3: Emelepyaletmn
dedopéva omd To apyeio
Y10 TNV GROTOAMST] Kel TV
avaTpopodotnon OV
VINPEGLOV.

Epupuoyi GuYKEKPILEV@Y SudikasLdy yid
v enetepyucia ToV dedopEvav

Tripnon deovroroyiag nepi npoctusiog
TPOCMTIKOV SEB0UEVOV KL THPNGOTS TS
EUTIGTEDTIKOTITOG.

Awdikaoies.  ortamcTik)  enefepyocic,  oiviedn
exbioewv, tapovsincn Tov exbéceny

Eion ExBécewv: AmoroyioTikég

ekbécelg, exbicelg Thnpopopnons,

unviieg, Tpipnviaies, efapnvigies Kol ETHGLEG UVAQOPES.
Méoa: £vTum) Kol AEKTPOVIKT] HOPET.

EEA 12
ALOpPMVEL TIG
KUTUAANAEG
VTOBOES Kut
dyepiletar T
HEGR yio Y
TOPOYT VN PEGUDV

AR N |

EE 1.2.1: Mepipvd yue v

Tripnen 1OV TUTIKOV TPOSILypUp@OY Kl

Tvmkéc mpodraypupic e ™V Keteiinkétnta Tov

KOTGAANAY  Swepdppoon | g deoviokoyiag yia ™V KataAAnAomta | y@pov: novyic, Wbienkomte/avovopuie, Beppokpuoia,

00 OPOL  TUPOYNS | TOL YOPOL TEpoyNS VANPEGinY féon TV ETITAMV 6TO ¥OPO, POTIGHLOC, TPOCSPusILOT T

vanpeciov ZoEIL Vi GTOpO PE ovomnpies, TPOSWYPUQES OPIGUEVES UTO
Vv LINpecie, TPOSHYPuEE; COUPOVE HE 16YH0VCH
vouobecio ki

EE 1.2.2: ®povriler ywa | Epupuoyi T@v npokabopiouévav | Yikotegviki vmodop: vpageia, kebiopate, tpunilie,

e P ey .

RiraRuvorvmmsfing_ amcs  mvvar cbrimondel smn s
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General knowledge — basic professional — Special knowledge

EEA L1: Awgepiletnn 10 Elmvikn yhdooa | Buowes apyéc kun kavoves nekTpovikng Kat vivamg apyetobémong.
nehotoAdyo Kk dwempel 10 (avayvoo, ypagn). Oeopko Thaioto dagvAaLNS TpocOMKAV Kat gvaishntev dedopévav.
apyEio YPNOTAV TOV VINPESLOV Lroye1odn pabnpomkd. Baoweg apyéc oiviadng ku napovaiaon exbésemv.
LuEIL ['panti kot Tpogopik Boowa epyaheia kataydpnong TAnpogopiv (Pacels dedopévav my. access).
EMKOVOViQ. ['vaon mpoypappdrov enctepyasiag Keévo, dedopévav K TapoveIacEnY
Baoweég yvaoeg (m.y. Word, Excel, PowerPoint).
TATPOPOPIKTC. Boooi kavoveg ka diadikaoies napaxorovbneng (follow up) mg nopeiag tav
['vyon mg Ayyhiig EUMPETODPEVEV.
YADOGUC,
EEA 1.2: Awpopeaver T Elnvikn yAoooa | Buoweg apodiypagés katalnAdmrag Tov 1Opov AEpojc VPEGIAV.
KatoAAAeS  vmodopes  Kau (avayvoon, ypaor). Buoé apyés kut kavoveg nAekTpovikig Kat Evivamg apyetobEmong.
dgepiletan ta péon Yo my [panty ka  mwpogopikn | Baowa epyaheia kataydpnong mAnpogopiav (Paceis dedopévey m.y. access).
napoy) vmpesidv LuEll EMKOWVOVIQL.
Buoég YVOOEL
TAT|POGOPIKTC,
[voon  m¢  Ayyhwai
YADOGUC,
EEA 13: Opyovover 1¢ Elnvikn yhoooa | Buoweg apyéc avvadng mpoyplupatog rapoys vampesidv Lvex. Evrafeic
vmpesieg  ZuEll Ko (avayvoon, ypaor). Boowéc apyés kat £idn diepeivnong avaykov. KOIVOVIKEC Opddec-
dlapopodvel 0 TPOYPUppK ['pomn) kan mpogopix) Boowéc apyés kau dizdikasieg cuotaong SikThmv Kt Guvepyacioy. GETIKES MOAITIKEC,
OPOYTG TGV UNPESIAV. emKoveVio. Kupreg evponaikég ket eOvikES moMTikeS Kan dpaoels exnaidevong Kat Beopko mhaiono,
Buowég yvaoeig Gy OANONC. Tpoypappata
TANPOPOPIKTC. Lvotiuate Awopdhon owwmrag Yanpeoiav ZuEI (petavaoteg,
['ven g Ayyhkng ROAIVVOGTOUVTES,
yhhooag. TPOCQUYES,
(TOVVTES AGVAO,
aroua pe
avampicg, aropa
HE TOAITIONIKES
1inTepoTTES

KATL).




CONVERSION OF THE PROFILE TO A NATIONAL FRAMEWORK FOR CGC TRAINING
PROGRAMS IN THE FORM OF LEARNING MODULES

Each main function becomes A section of learning
outcomes (EMA)
(Knowledge, Skills etc)
Each EMA Corresponds To a Learning Module
Each secondary becomes Individual Learning
function Outcomes
(EPMA)
Each EPMA Corresponds To a Learning Sub -
Module
Each Learning Sub - has Specific Learning aims

Module



A section of

learning
outcomes

EMA1

EMA 2

EMA 3

Learning Module

Planning, organization 75
and

preparation of the

context of CG services

Provision of Career 100
Guidance Services

Evaluation, redesign 75
and widening access

30%

40%

30%



Setting a National register

A National Register of Certified Career Guidance
Counselors is a main quality indicator of career guidance

With the DS/64529/2017 decision of the board of directors
published in the Government Newspaper (FEK 317/issue
B/6.2.2018) EOPPEP set the National Register and
described the terms and requirements for entering

An invitation to Expert level professionals has already
resulted in the first 203 counselors being certified in the
most advanced level (Level A sub register)

Similar calls will ask from basic level professionals (Level B)
to submit their applications for entering level B sub
register.




To a national legislation

e Published in the
Government Gazette no.
(FEK 617/B/14.2.2022) the
13173/K6/7.2.2022 Joint
Ministerial Decision of the
Ministers of Finance -
Education and Religious
Affairs, which establishes a
System for certifying the
competence of Career
Guidance Counsellors.
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EOHMEPIAA
THX KYBEPNHXEQX

THE EAAHNIKHEZ AHMOKPATIAZ

14 Defpovapiou 2022

ANOMAEZEIZ

ApBp. 13173/K6
Zootnua N il Mp:
FupBork

cavarohMapol.

O1 YNOYPIOl OIKONOMIKCIN -
MAIAEIAZ KAl @PHIKEYMATON

Exovrag undgn:
1. Tic drarafeac Tou v. 4115/2013 «Opydwwon ka Aer

Toupyia wal Mid Biou N Kau
Efuikos Opyaviopot Moronoinong MNpoodvtwy ko
o Npooa o SAAEC SIOTAEECH

ke, iSiwe, Ta apBpa 13, 14 nap. 2 nep. &, o, 1B, 1y, 15, g,
map. 3ep. B, &, o, kB, ky. kO, 16 ko 21 map. 1 nep. 8, wg
Loy 0oLy (A 24).

2.Tig Bratagei T apBpuv 75 g kal 83 Tou v. 4727/
2020 «Wngakr non (Evor otnv Eh-

TEYXOL AEYTEPO Ap. Dihhou 617

8. To n.5. 81/2019 «Z00TQ0OnN, CUYXWVEUDH, HETOVO
Haoia xKal KaTdpynon Yroupyeiwy kol kaBopopdg Tww
apHOSITATWY TOUS - METAPOPAa UNNPEoILY KOl apuo
SotiTwy peTafld Ynoupyeiwvs (A" 119).

9. To n6. 83/2019 sMopiopsg AvtnpoiSpou Trg Ku.
Bépvnonc Yrnoupywy, Avaninpowtwy YIoupywy Kai
Yepunmoupypdws (A 121).

10.To n.6. B4/2019 «Xootacn xal Katdpynon Mevikin
lMpapparewsv kail BiSwkav MpappatewovEviaiuy Aok
kv Topdwy Ynoupyeiwvs (A 123).

11. Thv und arokeia 132837/T4/2019 andgacn NG
Y pyol Nadeiag kar Oprny AT pe Titho «Anodo
¥y mapaitnong tow Npodédpou Tou Aloknmikod ZupPou:
Aiou Tou EBvikol Opyaviopol Miotonainong NpoadvTuww
kot Enayye hpatixod Mpooavarohopoed (E.ONMEN.) ka
oplopde vEou - Amodoyr Tapartraewy kal Aidn Bnteiog
HEADY TOU AownTikol ZupBouiiou Tou EONLNEN. ko
oplopdg viwvs (YOAA 634).

12. Trw und otoigeia 175054/T4/2019 andgaan o

Anviry NopoBeaia tng Odnyiag (EE) 2016/2102 kat TG
O&nyiag (EE) 2019/1024) - Hhextpowvikés Emkonuwnvies
(Evowpdrwon oto EAAmwko Aikawo g Obnyiag (EE)
2018/1972) ken GMAeC Sratafesce (A7 184).

3.To v. 4763/2020 «EBwikd IioTnua Enayyehparikeic
Exknaifevonc Katapmong kat A Biou MaBnong, ev-
a oAV EA 1) Vo ia Tng Obnyiag (EE)
2018/958 Tou Eupwnaikol KowvoPBouhiow ko Tou Zup-
Bouhiou Tng 28nc louviou 2018 oyxeTika pe Tov Eheyyo
avaloyikdTnTag npiv and tn Bdomon viag vouoBeTikrc
KaroyUPWone Tuww enayyehudrwy (EE L 173), kipweon g
Fuppuwviag petafts e KuBépvnone trg ERrpsrig Angio-

¥ oy NanSeiag wal «Opiopde Agu.
Biwovros FupBotiou Tou EBuvkad Opyaviopod Moto
noinong Npoodvtwy xkai Enayyehpanxod Npocsavatoh:
opol (EONMEMN)= (YOAA 945).

13. Tnv und otogeia 4807 7/Y2/22.03.2018 andgacn
Tou Ypunoupyol Nabeiag Epeuvad kal OpnokeupaTuw
sKavoviopdc Astoupyiac Tou EBvikod Opyaviouod Me
oronoinong Npoosdviwy kai Enayyehpankod Mpocava:
tohopod (EOMMEM)s (B'1133).

14. Tryvw und ooikeia 20157 2/71/11-12-2014 andgacn
Tou Ypunaupyol Naibeiag kan Bprokeupdru, «Kavou.
opdc Owovouiknc Aayxeipiong Tou EBvikod Opyaviopol
Motonainone Npootviwy kai Enayyshpomkod Npooa

kpatiac kat Tne Ki neg e O e Anuo
kpatiac Tne Neppaviad ywa 1o EMnvoyepuavikd 15pupa
Meohaiog ko dhheg Suardgecs kay, 1biwe, Tig SiatdEer
g nap.  row apBpou 14 e nap. 1 Tou apBpou 58 kan
Twv nap. 1, 2 ka3 Tou apBpou 155 (A'254).

4.Tig Sardfeig Tou dpBpou 21 Tou v. 4354/2015 (A'176).

5.Tig Sratagec Tou n.5. B0/2016 sAvaAnYn UNoKpEd
OEu and Toug SIaTakTeC: (A 83).

6. Tig Sarafec Tou v. 3879/2010 «Avamrrudn ng Ad
Biou MdaBnong kai hoinég SataEeice kai, biwg, g map.
10 Tou apBpou 2, (A 163)

7.Ton.6. 18/2018 «Opyawvioudc Ynoupyeiou Naideiag,
Epeuvag kal Opnoxeupdrwve (A'31).

war o (EONMLEM.)» (B 3399).

15. Tnv und orokeia AA/31953/2015 andgaon NG
un’ ap. 160/07-04-2015 TuveSpiaonc Tou AE. tou
EONLMEN. 8éua 15 «Matoncinon Enayyehpatnkon
Nepypdpparos «"EopBoukes Trafiospoping/Enayyek
pankod Npogavatohopod”s.

16. Tnv und oroxeia AZ/64529/2017 andgpaon TNC
um’ ap. 286/24-11-2017 ouvedpioong Tow AT, Tou
E.QNNEN «KaBopiapds Opuwv kai Npolinodd oewy ko
TapTionc km Tipnonc Mnrpwou Eteheyuv Zupfoukew:
Tikrg Enayyehpaticod Npocavatohopod= (B°317).

17. Tiw un’ ap. 52775/2018 andgacn Tneg un’ ap.
336/12-10-2018 ouvedpiaong Tou AX. tou EOM.NEN,




What is determined in it

The new institutional framework, which was designed in
accordance with the principles and guidelines of European and, in
particular, national policy and with a view to protecting the
interest of society as a whole, are determined

the terms,
qualifications required,
conditions

and the necessary supporting documents for participation in the
certification process of candidates.

Methods and process of examinations

Qualifications for becoming an evaluator of career guidance
counselors




Career Guidance Evaluator

* Accredited and Registered at the A level (expert level)

subre gister

o professional/ teaching experience in career guidance over five

(5) years
* very good digital skills




Current steps

® The Committee for the Preparation of Examinations subjects
and Assessment Methods (E.K. TH.E.M.A.) has set the

standards for

a.1. the subjects of the written examination for the assessment

of the knowledge, skills and competences of the Candidates.

a.?2. the questions of the written examination graded into three

categories: moderate, difficult, very Difficult.
a.3. indicative answers to the questions of the written exam.

a.4. the scenarios of simulating an individual career counselling

session




Steps to be done

Law 4763. All continuous training programs must be

accredited by EOPPEP

Accrediting Training Programs 1IN career guidance / assuring
that they adhere to the standard of the National Framework

for training programs
Only one National Register of Career Guidance Counselors
Setting a professional license

Connecting the license with the accreditation of career

guidance services at the public and private sectors




The reflective practitioner

* While value for money is important in terms of ensuring that public
funds are spent in ways that best promote the common good the
kind of quality assurance that we have in mind is one that is
committed to the development of a quality culture that seems an
open and active commitment to quality at all levels — Quality of
service depends on the professional attitude of “reflective

practitioners” who constantly strive to improve what they do for the
benefit of all students

Sultana, R. (2018). Enhancing the quality of career guidance in
secondary schools.



CITIZEN + process PRODUCT,
I ; Decision,

action plan

What, When,
Why, How,

Evaluate,
assessment

argumentation

decision

etc.

... PEER

argumentation
based on
comparison of
walues

PRODUCT,
EVIDENCE

JR 2009




Components of a quality assurance system

» The fundamental step for designing a career guidance
policy, or a quality assurance system is

» Values = desired characteristics — quality elements
(mission, vision, strategies, principles of action, needs of
the target group, purpose of the organization e.t.c.)

E.g.
» Employ Competent Practitioners

» Provide accurate up to date occupational and
educational information.

» Involve all target groups of citizens and users in career
guidance




15t step “ACT”

» Quality criteria = the details for referencing
and showing that a guidance service or
activity meets quality standards.

» Quality Indicators = factors or variables by
which we can measure achievement.

» Data = Proof elements (documents, records,

data of surveys etc. to establish truth or
falsehood)




15t step “ACT”

Ask your yourselves:

» What qualitative or quantitative measures provide evidence
that inputs, procedures and outputs of an organization have
met specific standards set e.q. that specific arrangements
exist, desirable activities have been implemented, certain
methodologies have been followed and specific outcomes
have been achieved?




Quality indicators

Indicators can be:
> Quantitative = numerical figure(s) or ratio(s)
> e.g. % of client satisfaction from a career guidance

service, No of customers who obtained employment
after guidance services.

» Qualitative = put emphasis more on the existence of
a measure than on figures.

» E.g. that customer satisfaction surveys are carried

out on a reqgular basis.




Quality indicators

> Input = Measure of the human, financial and physical
resources.

> Process = Measure the use of the resources, means,
tools and methodologies of career guidance

» Output = Measure the outcomes and impacts of career
guidance in learning, economic and social terms

Comparing indicators = benchmarking




Criterion:
Engaged in
CPD

Employ
Competent Indicator:

Practitioners No of CPD hours/
year

Data:
Personnel Database,
Program of training

seminars




Employ
Competent
Practitioners

EVALUATE

What are the measurements?
Are they positive or negative?




2nd step “EVALUATE"

Emphasis on measuring the indicators and evaluating the measurements.

Ask yourselves:

4

4

>

Have you gathered data that prove that the indicator has been measured?
What are the measurements?

How do you evaluate these measurements? (Are they positive or
negative?)

For how many indicators there are positive trends?

For how many indicators the targets have been met?

For how many indicators the service has done better than other services?
Were the moment and time spent in action fit for the purpose?

Were skills of the people that implemented the actions fit for the purpose?
Have the measures taken benefited the target group(s)?

hat are the strengths and weaknesses of the guidance service?



Employ
Competent
Practitioners

New or corrective actions /
decisions
In house training seminars DEVELOP
Training Opportunities
outside the service
Etc.




3rd step “DEVELOP”

“DEVELOP” demands the recognition of new services or
decisions that have to be taken according to the findings of the
evaluation stage.

Ask yourselves:

» Have you recognised improvement measures?
» For how many of the selected quality criteria?
» What actions must be done?

» Which decisions have to be taken?

» For which target groups?




Resources, suitable time

and frequency, duration etc
* 15 employees

* 2trainers

* Needs =CMS, QA

* Face to face- distance

e 20 hours

Employ
Competent
Practitioners




4th step “PLAN”

“PLAN” refers to the specific planning of improvement
measures. Resources, suitable time, frequency, duration and
specific actions must be described at this stage.

Ask yourselves:

1) What are the resources needed?
2) Who should do this?

3) When should be done?

4) What exactly should be done?




Gemany - BeQu-Concept

* Quality and Professionalism in Career Guidance and Counselling - The
Open Process of Coordination for Quality Development in Career
Guidance in Germany (2009 — 2012)

e Self evaluation - BeQu-Label

* Each Quality criterion corresponds to a competency at a Competence
Profile

» e.g. Transparency of guidance provision: Transparency (e.g. regarding
access, offers, costs etc.) has to be guaranteed by all activites taken
by guidance professionals and by provider organisations as well as in
the relevant policy field. —

* Creating transparency of offers and processes: Guidance
practitioners are willing and able to create transparency regarding
the structural circumstances of the guidance service as well as the
concrete guidance process



Enhanced Competence

* The ability of a person to identify requirements in complex situations and to

solve complex tasks through the activation of specialist knowledge, skills,
experiences, feelings, values, interests and motivations and to act
independentl¥ and purposefully according to the analysis of the situation.
Competence further comprises the ability to (self-) critically reflect and
assess one’s own activities regarding the situation and results in order to
learn for future challenges. Last but not least, competence involves the
ability to take responsibility for one’s own activities (see OECD, 2003; Weber,
2012, p. 11f)

Weber, P. (2012): Sources for Guidelines on validation of competence of
Career Guidance practitioners. In:

Weber, P. and Evangelista, L. (Ed.): IMPROVE - Guide for Validation of Career
Guidance Practitioners’

Competence. IMPROVE. Improving Validation of Not-Formal Learning in
European Career Guidance

Practitioners. www.improveguidance.eu (2012-09-25), p. 16-46



Quality Development Framework

Analysis and evaluation
of the new status
on the basis

of the standards
Phase 6

Assessment
of the effects
of the quality
development
measures

Phase 5

(Self-)
commitment
to apply the QDF
and to introduce
the standards

Phase 1

Analysis of
status on the basis

of the standards

Phase 2

Definition of
development goals,
planning of action

Phase 3

Implementation
of quality
development
activities

Phase 4




